








SUBJECT: DORAL Share of Category Effectiveness 


Response Required? xX. Yes 
Date Required -November 8.1996 


DISTRIBUTION: 





Effective January 1, 1996, Forsyth Tobacco Products initiated a DORAL Share of Category program for all 
qualifying retail Private Label contracted partners. The reasons for this enhancement were threefold: 


A) Add incremental value to our Private Label program to combat competitive pressures. 
B) Enhance our “Bundling” concept without directly lowering PL's street price. 
C) Increase the value of DORAL in our PL accounts, thus bringing it into the “Bundling” Salian 


To this strategy, and especially the third point, we need to evaluate the effectiveness of the DORAL Share 
of Category payment program in each of your PL contracted chains: 


4. Does this program add specific value to our PL program? 

Has it been effective in the retailers’ eyes in making the Forsyth PL competitive? 

Has it caused the retailer to limit the number of cartons or promoted dollar value of competitive 
branded savings buydowns? 

Has the retaller given us better DORAL display/POS position due to this pragram? 

Have DORAL promotions been easier to implement? 

Overall, due to the DORAL SOC program, has DORAL’s volume and share benefited? 

Is this initiative helping further validate the “Bundling” process? 

Does the retailer know what part and how much of his/her SOC check is coming directly from PL and 
how much from DORAL? 

Finally, are we fully leveraging this payment to ensure the answer to all of the previous questions Is 
Yas? 
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Utilizing the attached form, please answer the above questions for each of your chains that have a Forsyth 
PL Contract. Copy the form as necessary, since there is only enough room for two chain responses per 
sheet, Responses should be faxed back to either C. M. Davis or J. S. Farmer at Fax # 910-741-2685, no 
later than 


If you have other ideas on how we could more effectively utilize this program's dollars, eau let us Know. 
_ Thanks In advance for your responses. 


Program Contacts: Charlie Davis, extension #3315 
Jim Farmer, extension #0470 


R. J. REYNOLDS TOBACCO COMPANY 
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DORAL SHARE OF CATEGORY QUESTIONNAIRE 


Retail Acct. Name CIRCLE RESPONSE TO EACH QUESTION 
Chain ID/SIS # 
Division # 
RJR Manager/Rep 
[om | av | aes | am č | av č | ase | OF | Qe | OH | 


If overall response is positive to the DORAL SOC Program, supply specific examples of accomplishments: 














Retail Acct. Name 
Chain ID/SIS # 
Division # 

RJR Manager/Rep 


Le ee ee ee re re ee bee 


if overall response is positive to the DORAL SOC Program, supply specific examples of accomplishments: 














Return by November 8, 1996 
: - FAX # 910-741-2685 
9EL6 PEST 











To: ` Noonan, R, Myers, Keith, Ridge, Robert, Burrows, Robert, Westenberger, R, Jurgensen, Kurt T., 
pi Leonard, John M., Kight, Earl, Eckardt, Diane C. 
From: 1610 - Buffalo ROU (BRZEZIE) 
r o “osted: 10/7/96 8:57 
Jpened: 10/7/96 8:57 
Subject: FWRD: FSC-165-A DORAL Share of Category 


Forwarding the following. Response due to Winston-Salem on/before 11/8/96. Any questions, please advise 


ase yk ek hd a yd ed Bil Mi Md Bk A DG 


Se See esa re n eh Se ae <Forwarded Letter> =ssrcaceccnmmessses 
From: Davis, Carla C. 

i 1610 

Subject: FSC-165-A DORAL Share of Category Effec 

Posted: 10/04/96 18:46 

Priority: Normat 


[[ FSC165.D0C : 3650 in FSC165.D0C J} 


ce: Macleod, Stephen 





LELG BESTS 


